"rMOBANTEN".
PA3SHULA B BOSMOXHOCTAX!

An interview with deputy of General Director of the leading operator in satellite mobile communications in Russia of the company “GlobalTel”

3aKpblToe aKuMoHepHoe obuwecTtBo "MobanTen"

("no6ancrap” — Kocmunyeckme TenieKOMMyHU-
Kauum) — 3KCKITHO3UBHbLIN onepartop rrnob6anbLHOn Mo-
OUNbLHON M CTaLMOHAPHOW CMYTHUKOBOW CBA3U CUCTEMbI
"I'mo6anctap” B Poccuun cozgaHo B 1996 r. 3a Te cemb
1eT, YTO cyLiecTByeT 3Ta KOMMaHUsl Ha TeNIeKOMMYHM-
KaLuMOHHOM pblHKe, yaanocb caenartb Hemano. O ce-
rogHsiwHeM gHe "no6anTen" n o AHe 3aBTpaLLUHEM
Haw pa3roBop ¢ NepBbIM 3aMecTUTENIeM reHepanbHoro
aupekTopa fApocnasom BnagummpoBuyem BapaHoBbIM.

£A.B. bapaHoB. KomnaHus «'nobanTen» sensieTcs coB-
mecTHbIM npegnpusatuem OAO "Poctenekom" — onepaTopa
MEeXAyHapOAHOW U MexayropoaHen cesa3u B Poccuu, 1
komnaHum "lMobancTtap”. C noMoLbto 48 HM3koopbu-
TanbHbIX CNYTHMKOB cucTema "lMmobancTtap” obecneunsaeT
MOKPbITUE MPAKTUYECKN BCEN NMOBEPXHOCTM 3EMHOIO LLapa.
Ha gaHHbIn MmomeHT B Poccun pa3BepHyTa U HaxoamTces

B akcnnyaTtauun nHdppactpykrypa 3A0 "MobanTen", koTo-
pasi COCTOUT M3 TPEX CTaHLUUIN COMPSXKEHUS, PACNONOXKEH-
HbIx nog Mockeon, HoBocnbupckom n XabapoBckoMm, LieH-
TPOB ynpasreHnst 1 abOHEeHTCKON NOAAEPXKKM, BUNIUHIO-
BOIO 1 CEPBUCHO-PEMOHTHOr0. XoTenoch 6bl akLeHTUpo-
BaTb BHYMaHWe Ha TOM 06CToATenbCTBE, YTO BCA MHApacT-
pyKTypa komnaHum "MobanTen" nHTerpupoBaHa B Terne-
oHHyto ceTb obLyero nonb3oBaHus. OHa obecneynBaeT
paboTy B 30He obcnyxuBaHus "MobanTen", oxeaTtbiBa-
toLyto Tepputopumn Poccuiickon degepaumm, CTpaHbl Kas-
Ka3CcKoro, cpejHeasnaTCcKoro permoHoB, Bkntoyasa Adra-
HMcTaH, MoHronmio, ceBepHble panoHbl ANOHMKM, a Takke
6onbLuyto akBaToputo Tuxoro, CeBepHoro JlegoButoro
okeaHoB, banTunckoro mopsi.

Ya. V. Baranov, where the questions of perspective activity concerning extension of satellite communications market are considered.

M.C. Takasi eceozpaghuyeckas crieyugpuka He Moxxem He
Hakradbigamb OmredYyamok Ha pexxum pabombsl KOMIaHUU.

A.B. BapaHoB. EcTecTBeHHO, 4YTO U3-3a Takon 60nb-

LLION 30HbI 0bcnyxuBaHus "MobanTen" obecneyvBaeT
KpPYrnocyTou4Hyto paboTy BCex CBOMX Cryx0, Ansi TOro Y4tobbl
aboHEeHT, KOTOpbIV HaxoauTcs Kak Ha [JanbHem BocToke,
TaK 1 B eBponerckomn Yactn Poccun, B noboe Bpems CyToK
MOr MOMYYnTb Ka4eCTBEHHbIE YCryrn CcBA3W. Ha gaHHbIN
MOMeHT y Hac 6onee 8 Tbic. aboHeHTOB. 90 % M3 HUX —
KoprnopaTuBHble 3aka34uukn. Poct aboHeHTckon 6a3bl
cTabureH, Tak Kak, Mo HaluMM OLleHKaM, Ha pblHKe
TeneKkoMMyHMKaLuui NoTpebHOCTb B ycryrax CnyTHUKOBOM
CBSA3M ellie Aaneka OT HaCbILLEeHNs.

M.C. Kakumu sudsimces nepcriekmusabl desimesibHocmu
komnaHuu "nobanTen" Ha 6nuxatiwee 6ydywee?

£.B. BapaHoB. B HacTosLee BpeMsi Mbl JOCTaTOYHO
yCMNELIHO NPOABUraeM Npoaaxy MOOUMbHbIX ABYX- U TPEX-
MOZOBbIX TenedgoHHbIX TepMuHarnos "lMobancTtap”, koTo-
pble NO3BOMST HaWmM aboHeHTam paboTaTb He TOMbKO B
CMYTHWKOBOM PEXUME, HO U MOSb30BaTbCs CETSMMU COTOBOW
cBsa3n ctangaptoB GSM-900, AMPS, CDMA. lMNpuuem,
nepuos HaxoXaeHnsa B TOM UKW UHOW CETU, a Takke
anropuTM nepexoga 13 CryTHMKOBOIO pexnmMa B COTOBbIN
onpefenseT cam Brnagenew tTepMvHana. 3T1o crano
BO3MOXHbIM MOCSIe TOro, Kak Halla KOMNaHus 3akroyuna co
Bcemn GSM-onepaTtopamMu pOyMUHroBble cornatleHus. 1o
cTaTucTuke Hawero Tpaduka, aboHeHTbl "TMobanTen" B
OCHOBHOM MCMOSb3YHT CBOM MODUIbHbIE TEPMUHATLI B CETSX
"MTC" n "MeradpoH" 1 HaobopoT, TepMuHarnbl mobancrap ¢
cuM-kapTammn «MTC» nnu, Hanpumep, «Cubnpckon CotoBon
Ceasn» paboTaloT B CNyTHUKOBOM pexume. Takoe
B3auMMOENCTBUE MO3BOMNSET pErMoHanbHbIM onepartopam
COTOBOW MOABWXKHOM CBSA3M PaCLUMPUTL CBOK 30HY
obecnyxmBaHus 0o hegepansHOro U MeXagyHapoaHOro
YPOBHS1.

B HacTosLLee Bpems y HaLLE KOMMNaHUN CITOXMIUCh
npekpacHble NapTHEPCKUE OTHOLLEHUSA CO BCEMU COTOBbI-
Mu onepatopamu B Poccun. NoMrmMo 3Toro, 3akroyeHbl
POYMMHIOBbIE COrMaLleHns ¢ paaoM eBPOnenckux COTOBbIX
KOMMaHU.

Cnegytolee HanpaBneHne 4eaTenbHOCTU Hallen KoM-
NaHUM — aKTUBHOE MPOABWKEHNE HA PbIHOK TPEXMOOOBbIX
TepMuHanoB ¢ ycrnyramu texHonormin AMPS n CDMA. Kak
M3BECTHO, JaHHble cTaHAapTbl He obnagatoT denepanbHbIM
ctaTycom B Poccuu, a 3HaumT, He MMEIOT NpaBa 3aknyaTtb
pPOyMUHroBble cornatleHus. lNMoatomy "MobanTen" un
BbICTYMaeT TeM He4OCTalLWmnM 3BEHOM, obecneyvmBaoLLm
pexum amynsaumm poymuHdra ans AMSP- n CDMA-
KOMMaHW.

M.C. U sce xe, komnaHuu ornepamopbl comogou
no08uUXXHOU c853U 8aWU KOHKYPEeHMbI Unu napmHepbi?



A.B. BapaHoB. Ctatuctnka — Belp ynpsmas. Ecnm

B35Tb Lncppbl, TO Bcero nuwb 10 % tepputopun Poccumn
MOKPbLITO CETSIMM COTOBOW cBs3u. "InobanTen" no3sonseT
COTOBLIM OfepaTtopam NPeLoCTaBnsATb YCNyrn aboHeHTam

B NtoOON ToYke cTpaHbl. [03TOMY Mbl FOBOPUMM CKOPEE O
NapTHEPCTBE, HEXENN O KOHKYPEeHLMN. TeM He MeHee pbl-
HOK eCTb PbIHOK, 1 OH AMKTYeT cBou npasuna. "mobanTen"
He npeTeHayeT Ha TOT ero CErMeHT, KoTopbliM obnagarT
onepaTopbl COTOBOW CBSA3M B KPYMHbIX ropofax. B 1o xe
BpeMs Mbl icCHO cebe npeAcTaBnsiemM CUTyaUmio B CEMNbCKO
MECTHOCTU, parioHax, HaXOASALWNXCHA Ha yaaneHum oT mera-
nonucos. Baymariteckb B Takyto undgpy. B Poccun Ha cero-
OHAWHUA aeHb 6onee 40 TbIC. HACENEeHHbIX MYHKTOB, He
nmerLmnx TenedoHHoM cBaA3n Boodbwe. [na nogen, npo-
XMBaOLWMX B 9TUX ropofax v cenax, eQUHCTBEHHbIM peLle-
HMEM OCTaeTCs CNYTHUKOBAas CBA3b.

M.C. lNomumo ycnye nepedayu 2osi0ca u daHHbIX, H4mMo Mo-
Kem npedroxume C8OUM KiIUeHmMaMm KOMnaHusi
“Inob6anTen"?

£1.B. BapaHoB. 3anyLeHbl B 3KCMyaTaumno HECKOSb-

KO ceTen MOHMTOPMHIra MOBMIbHbIX 06BEKTOB AN HedTe-
ras3oBbIX KOPMOPATMBHbIX KNMEHTOB, HAHKOBCKNX OpraHu-
3auMin, KOHTPONS LIEHHbIX rPy30B Ha 6a3e aBTOMOOUIBHbIX
KoMnrekToB TepmuHanos "MmobancTtap". Hawa komnaHus
npeanaraeT noTeHumManbHbIM KNMEHTaM ABa Tuna Mobunb-
HbIX KOMMEKTOB, KOTOpble 0becneyvmBaoT TeNeOHNIO 1
nepegavy AaHHbIX, @ Takke TOYHOe onpeaerneHne noaBux-
HoOro ob6bekTa Ha MECTHOCTU. DTN CETU YKE HAXOASATCA B
KOMMep4yeckon akcnnyaTtaumn. Tpaduk noka HebonbLLIOoN,
HO TeM He MeHee peLlalTcs 3a4ayun NoBbIleHUs 3P dek-
TMBHOCTU paboTbl KOMNaHu, obecnevyeHns 6esonacHoCTH

N pag opyrvx 3agad.

M.C. Ha npoweduweli 8 Hayarne Mmapma Ha paculupeH-

Hol Konneeuu MuHucmepcmea Poccutickol @edepayuu rno
ces13u U uHgpopmamu3zauyuu muHucmp J1.[. PeldmaH nocma-
8UJT KaK rpuopumemHyro 3adady rneped ompacsribio — mersie-
poHuU3ayuro ydarneHHbIX cerlbCKUx paltioHos. Kakum obpa-
3om komnaHus "nobanTen" HamepeHa yyacmeogams 8 8bl-
rosiHeHUU amou 3adayqu?

51.B. BapaHoB. Y4acTBys B npoekTe TenegoHm3salmm
yAaneHHbIX pernoHoB Poccuu, komnanus "IobanTen”
npegnaraeT cnegyLwme peLleHns, KoTopble Mbl yXKe CMOru
peanuaoBatb Ha npakTuke. K npumepy, B Pecnybnuke ToiBa
crneunanncTaMmy Hallen KoMnaHum BelnonHeH obbem paboT
no TenedoHn3aummn psaa yaaneHHbX HaceneHHbIX MyHKTOB.
B pesynbTate 17 ThIC. XuUTenen, NpoXmnsaoLLmMX B panoHe,
Haxogswemcs B 500 km oT cTonuubl pecnybnuku r. Kbisbin
cBOBOAHO NOMb3yTCA yCrnyramu cBA3n Yepes (pUKCMpoBaH-
HbI TepMuHan "mobancTtap” KoMnaHum "OpPUKCCOH".
Peanusauunsa gaHHoro npoekra onposepriia neccummc-
TUYECKYHO OLEHKY uccneaoBaHum, NpoBeAeHHbIX KoMna-
HUSIMM 3MEKTPOCBA3M N0 3TOMy Bonpocy. Tpaduk okasan-
Cs1 [OCTATOYHO BonbLUMM. DTO FOBOPUT O TOM, YTO YTBEPOUB-
LUMICA MNOCTYNaT O HECNOCOBHOCTN HaceneHns yaaneHHbIX
CenbCKMX PanoHOB omnnadmBaTth yCryru MOBUNbHON CBA3N,
MSIFKO FOBOPS, HE COOTBETCTBYET XXMU3HEHHbIM peanusam. Ec-
NV BHMATENbHO NpOoaHanu3MpoBaTbk TEHAEHUMIO, TO CTaHO-
BUTCH oYeBMAHbIM criegytoltee. C nosiBneHnem MobunbHom
CBS131 B TOM UMY MHOM PErMOHEe aKTUBU3NPYETCS XO3ANCT-

BEHHas OeATenbHOCTb, BuaHec-npouecchl, 000POT AeHEeX-
HbIX cpeacTB. MoBbILAETCS XMU3HEHHbIV YPOBEHb Hacene-
HWs1, ero NnaTexecnocobHOCTb U, Kak cCNeacTBue, NoTpeo-
HOCTb abOHEHTOB B yCrnyrax ornepaTtopoB 351EKTPOCBA3N.
CotpyaHukm "TnobanTen" ybexaeHbl, 4TO peannsauns
npoekTa TenedoH3aunn yaaneHHbIX CEenbCKNx paioHOB
Mo3BOMSET peLaTtb YNCTO coumarnbHble 3agadn. OTo U Tpy-
OOYCTPOWCTBO, M CBOEBPEMEHHAA MeAMLMHCKas MOMOLLb,
N, ecnu xoTute, obbIYHbIE ANA rOPOACKOro Yernoseka bnara
UMBMIIN3aLMK, BblpaXatoLwmecss B BO3MOXHOCTM NPOCTOro
06LleHns C pOACTBEHHMKAMMU.
Ha ouepeaun — peanusaumsa KpynHoro npoekrta tenedo-
HM3auun yaaneHHbIx panoHos Pecnybnukn Caxa-AkyTus.
Ha cerogHsawWHMn geHb cneumanmctbl Komnanui "lMmoban-
Ten" n «Caxa-Tenekom» 3aBepLUUnM NOAKAOYEHNE
YeTblpex HaceneHHbIX MNYHKTOB. B HacTosLee Bpems
npopormkatoTcs paboTsl No yctaHoBke ewe 100
TePMUHANoB, KOTOPbIE MO3BONAT XUTeNnam ewe 50
MOCENKOB B OTAANEHHbIX yrycax Nofb30BaTbCs yCryramu
3MEKTPOCBA3N.
M.C. Bbi ynomsHynu o mom, ymo 90 % eawux aboHeHmMo8
— KopriopamusHbie KriueHmbl. Kmo xe sensemcsi
aKmueHbIM
ronib308amersieM cucmem MobusibHOU CriymHUKO8oU cesi3u?
51.B. BapaHoB. [pegcraBuTenu Taknx oTpacnen, kak
3HepreTrKa, MOPCKON N PEeYHOWN TPaHCMOPT, CTPOUTENLCT-
BO, He(PTb, ra3 n ropHogobbIva. BonbLuon Tpaduk y reono-
ropassefku, denepanbHoi NorpaHnYHom cnyxobl, cnaca-
Tenen MYC. Hawwm ycnyrm okasbiBaloTCH BOCTPEOOBaHHbI-
MW NpeacTaBuUTENAMN TeX NPOdECCUN, KOTOPLIE B CUITY
cneunduky CBoen AeATeNbHOCTU BbIHYXAEHbI paboTaTh B
parioHax, rae nony4YeHne ycnyr UHbIX onepaTopoB CBA3N He-
BO3MOXHO.
M.C. Cywiecmsyem mHeHue, 4mo pocm aboHeHmckol ba-
3bl KOMaHul ornepamopoe MobusibHOU CrymHUKO80U C853U
cdep>Kusarom 8bICOKUE UeHbl Ha rpedocmasrisgeMble
ycryeu,
a makxxe omHocumersibHasi 2poOM030KOCMb abOHEHMCKUX
mep-
muHarnos. Tak fu amo?
£.B. bapaHoB. Cyante camu. Komnanwus "MobanTen"
npegnaraeTt cnyTHUKOBbIE TeredoHbl NpoussoacTea "Kearn-
komm", "Tenut", "OpukccoH", nmetowme Bec He donee 350 .
HoBoe nokoneHne CnyTHUKOBLIX aDOHEHTCKMX TEPMUHAMOB
BOOGLLEe He ByaeT OTnMYaTbCst OT COTOBbIX HU MO BUAY, HU
no
Becy. Permctpaums B cetu n Habop Homepa aHanormyHbl co-
TOBbLIM CUCTEMAM.
Tenepb o ctroumocTn. OHa AeACTBUTENbHO 3HAaYNTENBHO
BblLLEe CTOMMOCTM TeX MOAenNen COTOBbIX TenedOHOB, KOTO-
pble B MacCOBOM Mopsiike NPUCYTCTBYIOT Ha pbiHKe. OgHako
€CNY CPaBHUTb C HOBMHKaMWM 3apyBexHbIX
npou3BoguTENEN,
npegnararLmux cBov pa3paboTky ANns UCMOoNb30BaHWs BO3-
MoxHocTel cetern 3G, To HeT ocobon pasHuLbl B LieHe. Pas-
HMLa B BO3MOXHOCTSAX. Mpu cTommocTy o6opyaoBaHnst oT
699 y.e. 10,99 y. e. 3a MUHYTY pa3roBopa Hall KIUEHT
Nonb3yeTCs MOSHbIM NAKeTOM YCIyr 3NEeKTPOCBA3N B ntobom
TOYKe CTpaHbl 1 B noboe Bpems. [oMUMO 3TOro Mbl MpaKTu-
KyeM nporpaMMy JofIrOBPEMEHHOW apeHbl CMyTHUKOBbIX
TEPMUHANOB C NOCMEeAYLWUM UX BbIKYMOM, YTO obrneryaet
HawmMm napTHepam nNpruobpeTeHne TenedoHoB.

Becedy een pedakmop

A.®. 3ybaxuH





